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Grounded Solutions Network cultivates communities 
– equitable, inclusive and rich in opportunity –

by advancing affordable housing solutions 
that last for generations.  
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What is Shared Equity Housing?

Shared equity housing is an 
umbrella term for models 
that balance the benefits of 
individual ownership with 
the community benefits of 
having land and housing 
that remains affordable to 
residents over time.
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Three Common Shared Equity Models

Community Land Trust     Limited Equity Cooperatives      Deed-Restricted Housing
    Shared Equity Program
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CLT Origins in the Civil Rights Movement

• Early Civil Rights leaders drew 
inspiration from collective land 
ownership models from 
international precedents

• First community land trust, New 
Communities Inc., in Albany, GA

• Their model spread to both rural 
and urban communities elsewhere, 
evolving along the way

Bob SwannSlater King C.B. King Charles 
Sherrod
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CLT Land Stewardship
A CLT can acquire, own & 
steward land permanently 
for the common good by 
providing:
• Affordable housing
• Commercial spaces
• Community spaces
• Farming or open land

Split ownership structure 
separates land from 
improvements

Source: Oakland Community Land Trust



10

“Classic” CLT Functions and Governance
Tri-Partite Board

Community 
Members

Leaseholders/ 
Residents
(e.g. Homeowners)

Public 
Stakeholders

1. Membership & 
governance

2. Holds land & 
subsidy in trust

3. Stewardship – of 
land, subsidy, 
and residents
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Balancing Individual and Community Benefits

• Slower, but stable, home price 
appreciation

• Much lower delinquency and 
foreclosure rates

• Lower annual move rates

• Inheritability

• Affordability for the next 
household, in perpetuity 
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CLTs and Land Banks: Different, but Complimentary Tools
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Why CLTs Are Resonating Today

Loss of affordable units Rising costs, stagnant wages 

Lingering effects of the Great 
Recession and foreclosure crisis

Growing demands for community 
control & ownership

Over 300k subsidized 
units at risk of losing 
their affordability 
over the next 5 years

# of rent-burdened 
households & 
homeownership costs 
at historic highs

BIPOC households still 
recovering lost wealth 
from the Great Recession 

On the rise in both 
public opinion and 
social movements
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The Current Landscape – Are CLTs Having a Moment?

Growing awareness of our current 
system’s limitations and how CLTs 
can help address them

Uptick in state and federal 
legislative proposals supporting 
CLTs and shared equity

Greater diversity of approaches – 
CLTs doing multifamily, rental, 
manufactured housing, 
cooperatives, and commercial 
space are on the rise
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Current National Landscape
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GSN’s Shared Equity Census 

• Self-identified CLTs
(excluding conservation land trusts)

Startups
Traditional CLTs and their variations
Government-housed CLTs
Nonprofits with a CLT program

• Nonprofits with a shared equity 
homeownership program 

(excluding nonprofits strictly providing cooperative 
housing)
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The field is growing
330+ CLT/SE entities in 
46 states, D.C., and 
Puerto Rico;

30+% increase in the 
number of CLTs 
compared to 2011 
(Thaden, 2011).

Prevalence and Growth

• A CLT/SE entity population list (n = 314) filled with basic information;
• Comprehensive organization and program data for over half of the population list.
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Residential Unit Diversity
A total estimate of 43,931 
residential units as of year-end 
2022

• 19,545 rental units (44%)

• 15,606 shared equity 
homeownership units (36%)

• 6,138 other tenure types 
(14%)

• 2,642 units with unknown 
tenure type (6%) Today, our rough estimates put this 

number at above 50,000 total units

Credit: The Chicago Houses series from ALSO Design

https://www.also-online.com/product-category/chicago-prints/
http://www.also-online.com/work/
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Homeowner Characteristics

87%

66%

32%
37%

27%

3%

First-Time Buyers Households with at least one
child under 18yrs

Single Mothers

CLT/SE Homeowners Total US Market Homeowners
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Homeowner Characteristics

54.7%

23.0%

13.0%

4.1% 2.0% 2.0% 0.8%

74.1%

8.1%
10.6%

4.7%
2.8%

0.6% 0.1%

White Black/ African
American Descent

Hispanic, Latino, or
Spanish Origin

Asian Other Race/
Ethnicity

American Indian or
Alaska Native

Native Hawaiian or
other Pacific

Islander

CLT/SE Homeowners Total US Market Homeowners

• ~45% of shared equity homeowners are 
People of Color

vs.
• ~26% of US market homeowners are 

People of Color
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National CLT Map!
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Why Does This Matter for the Atlanta Region?

MEDIAN INCOME BY RACE IN ATLANTA

 Persistently high 
income inequality
 Racial wealth gap
 Projected job and 

economic growth
Historic housing $
 (Possibly) inflated 

home values
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Innovations in the CLT Sector

State & regional collaboration

Policy wins and advocacy 
efforts

Large-scale developments 

Anti-displacement acquisition

New partnerships (including 
here in Atlanta!)

Irvine CLT’s 68-unit Sage Park townhome development, 2022 



Homes for the 
Future Fund

AT A GLANCE

What?

An investment fund sponsored by the nation’s leader in 
shared equity homeownership and community wealth 
building. We are leveraging market forces to substantially 
increase the supply of permanently affordable 
homeownership opportunities for Black and Brown 
communities without reliance on public subsidy.

The Homes for the Future Fund will:
Quickly buy single-family homes in growing markets to remove 
them from the speculative market.

Leverage economies of scale to efficiently rent these homes for up 
to 10 years as they appreciate in value.

Transfer the homes to Community Land Trusts for 
below-market sale to low-income homeowners, using house price 
appreciation to subsidize the sale.

Return principal and modest ROI to investors while unlocking 
greater long-term impact.

How?



Identifying Markets Market Criteria

Significant job & population growth
Strong net in-migration rates
Strong local partner operating a 
shared equity program
Sufficient homes in communities of 
color that meet acquisition criteria

Tampa
OrlandoHoustonSan Antonio

Dallas
Jacksonville

Atlanta

Tulsa

Indianapolis Columbus

Raleigh / Durham
Charlotte

Winston-Salem

Kansas City
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Other Ways GSN Supports the Field
Technical assistance

Research

Innovative Finance

HomeKeeper platform

Online trainings and resources

Federal advocacy

Local policy implementation

National conference (2025!)



Thank You For Your Time!
James Yelen, Director of Technical Assistance

jyelen@groundedsolutions.org
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Up Next:

Panel:  Deep Dive on Community 
Land Trusts and Land Banks



communityprogress.org

A Systems-Based Approach for a Systemic Challenge



communityprogress.org

VADs negatively impact people & communities



communityprogress.org

What is a land bank?

• Over 300 land banks nationwide
• Over 80% established since 2008
• Over 84% exist pursuant to 

comprehensive state enabling legislation 
• Michigan, Ohio, New York, Pennsylvania, 

and Georgia are largest land bank states
• Approximately 90% of the properties held 

in LB inventories were acquired through 
the tax foreclosure process!
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A land bank is a public authority or nonprofit that focuses on the conversion of vacant, abandoned, 
tax-delinquent, or foreclosed properties to support equitable community development outcomes.





Up Next:

Antariksh Tandon
The Guild

More models of 
community land trusts
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